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Focus Areas 

Education (private/public/govt.) 

• Business advocate 

• Inventory /needs assessment 

• Open channels to stakeholders 

• Blue Heron 

 

Coordination  

• Individuals and districts          

• Regional partners        

• Chamber   

• Main Street  

• City Events   

• City Committees 
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Focus Areas 

• Business ombudsman 
• New ED web site  
• Create plan for priority sites 
• Training/education  
• Marketing/tourism efforts  
• Toolkit for new businesses 
• Increase tourism  
• Entrepreneurial asst.  
• HBB assistance 
• Welcoming committee 
• Financial incentives 
• Outside grants  
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Focus Areas 

• Arch Bridge / Bolton MP 
• Outside consultant 
• Planning phase  
• Adoption 
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Focus Areas 

• Fees/licensing 
• Audit all codes 
• Rezoning 
• Permitting 
• Public works 
• Reward/incentive programs  
• Construction issues 
• Code enforcement 
• Parking/signage  
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Code Streamlining package 

 SUMMARY OF PROPOSED AMENDMENTS   
 
•  Encourage desirable public improvements (bike racks, sidewalks) 
• Variance criteria clearer and more defensible 
• Greater flexibility in lot layout  
• Minor variance category (signs, landscaping)  
• New “special waiver” opportunity  
• On the record appeals  
• Removed unnecessary/redundant submittal requirements 
• Encourage shared parking  
• Permit use of on-street parking 
• Added minor process for CUP modifications 
• Clarity: Less ambiguity/less subjectivity 
• Changes to use tables (hotel) 
• Encourage A-frame signs   
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Focus Areas 

Arch Bridge / Bolton Master Plan 
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Overview of Highway 43 / WFD Vision  

2011 Council Goal: Identify what 

problems people want 

addressed in the corridor and 

their long term aspirations 

for the future of corridor.   

 

The resulting vision…  
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Arch Bridge / Bolton Master Plan 



33 

Economic Opportunities Analysis Summary  

What is it?                                                                                    

• Critical planning tool for the City:                           *Legal requirement to complete under Goal 9 

TSP 

AB/Bolton MP 

CP/CDC 

Economic Dev. 
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EOA Summary  

What is it?                                                                                    

• Critical planning tool for the City: 

• Updates data population, employment projections (supply/demand analysis) – 20 years 

• Identifies economic assets, needs, forecasts, trends (local/regional/national)   

• Statement of Economic Development objectives/outcomes 

• Identify site specific Ec. Dev. opportunities and constraints 

• Recommend implementation measures and policies  

• Received $35,000 TA grant from DLCD 

• Timeline: Summer 2014;  10-12 months to complete 

• Last completed over 20 years ago    

• EDC will act as the steering committee - Council will adopt final EOA  
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Non-residential Street fee 
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West Linn Small Business Center  
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Economic Development  

2014 Leadership Academy   

 
Economic Development  
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